
ILHIE Advisory Committee  

December 10, 2013 

1:00 PM 



ILHIE Advisory Committee 

• Welcome 

• Roll Call 

• Approval of September Minutes 

  



New Member Introductions 

• Jerry Beguelin  

• Carla Evans*  

• Calvin Flowers  

• Mary Kay Furiasse  

• Patrick Gallagher*  

• Kathye Gorosh  

• Gregory Ignatius  

• Daniel Johnson  

• Thomas Lauzon  

• Jennifer Meinkoth  

 

• David Porter  

• Leonard Priestley  

• Maggie Ratliff  

• Mayank Shah  

• Eric Swirsky  

• Robert Urso  

• Kauser Karwa  

• Julieann Russo  

• Tanya Tanzillo  

 

*Indicates re-appointees 

 

 
Resolution Number 2013-14 -Appendix A 



Committee Member Transition 

• Co-Chair Update 

• Ethics Training 

 



ILHIE Executive Director Update 

Raul Recarey 



ILHIE Executive Update 

New ILHIEA Team Members 

 

 Tom Nowak – CFO and ILHIE Treasurer 

 Steve Linthicum – Technical Engagement Manager Public Health  

 Krysta Heaney – Policy, Privacy & Compliance Manager 
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HIE Trends and Drivers 



National View of HIE 

Key Findings 

 HIE Utilization Trending Upwards: In 2012, 119 HIE 
efforts were actively exchanging clinical data—a 61% 
increase from the 75 operational efforts reporting data 
exchange in 2010. 

 Overall Penetration Is Low: Hospitals and ambulatory 
practices were the most common participants in data 
exchanges. In 2012, 1,398 hospitals (30 %) and 23,341 
ambulatory practices (10 %) were participating in the 
119 operational health information exchange efforts.  

Payers participated and paid to participate in fewer 
than half of the operational efforts.   

Participation among independent pharmacies was even 
more limited. 

 Long term sustainability still a concern:  Only 24% 
of the operational HIEs reported that operating costs 
were being covered by revenue from participants. 

Source: Julia Adler-Milstein, David W. Bates and Ashish K. Jha. Operational Health Information Exchanges Show Substantial 
Growth, But Long-Term Funding Remains a Concern. Health Affairs, , no. (2013):. 
http://content.healthaffairs.org/content/early/2013/06/27/hlthaff.2013.0124.full.html  

http://content.healthaffairs.org/content/early/2013/06/27/hlthaff.2013.0124.full.html


Direct Secure Messaging Nationwide 

• *Direct continues to grow across the country: 

– As of the end of September 2013, there are approximately 

45,000 active Direct addresses from DirectTrust accredited 

HISPs nationwide 

– From July – September 2013, there were approximately 2 

million Direct transactions nationwide 

 

 

 

 
*information provided by DirectTrust.org 
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Direct Enabled Organizations in Illinois 



Direct Enabled Orgs. continued 



HIMSS Study – Physician Practice  

A June 2013 study released by HIMSS Analytics reports that nearly 

half of physician practices plan to join an HIE.   

Of the 46% physician practices that said they plan to join an HIE: 

  

• 19% preferred a state-run HIE; 

• 16% preferred an exchange connected to a hospital or health 

care system; and 

• 11% preferred a regional exchange. 

 



 

Top Issues and Concerns Facing HIE’s  

 

 The  recurring main obstacle to HIEs and RHIOs is long term 

financial sustainability - the lack of a sustainable business 

model. 

 

 The lack of mature, agreed standards around interfaces, patient 

consent and patient identification. Lack of interoperability 

between various EHR systems. 

 

 HIE requires collaboration among competitors and the 

healthcare industry has difficulty with this prospect at this stage. 

 

How is ILHIE addressing these? 



How is ILHIE Addressing These? 

1. Great Pricing Framework 

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

$125.00

$128.33

$132.50

$137.86

$145.00

$155.00

$170.00

$195.00

30% 40% 50% 60% 70% 80% 90% 100%

% Market Penetration

*Fee is per provider per year 

Note: The ILHIE fee is calculated by dividing total costs into the total number of connected 

providers, so as more providers join the ILHIE network, the unit amount of the ILHIE fee 

decreases.   



How is ILHIE Addressing These? 

1. Great Pricing Framework 

2. Promoting connectivity and enhancing value of ILHIE 



Agreement Signed with Missouri 



How is ILHIE Addressing These? 

1. Great Pricing Framework 

2. Promoting connectivity and enhancing value of ILHIE 

3. Close alliance with largest purchaser: Medicaid 

 



Medicaid RFP: 

Accountable Care Entities (ACE’s) 



Accountable Care Entity (ACEs)  

25 Letters of Intent Received  

 



ACE’s connecting to ILHIE 

• Connection through ILHIE an ACE contract requirement 

 Organizations using EHR connect bi-directionally 

 Organizations without EHR connect via Direct 

  

  



ACE’s connecting to ILHIE 

Question Response 

HIT 11 

Will ACE’s “have” to connect to the 

ILHIE or will they be able to use 

other health information 

exchanges? 

Connection to ILHIE can be 

accomplished either directly or 

indirectly.  Connectivity can occur 

either via a direct connection and 

Data Sharing Agreement (DSA) 

between the provider and ILHIE, or 

through a third party source – such 

as any other HIE that is: a) 

connected to ILHIE and b) offers a 

connection or pathway to ILHIE as a 

service to its clients or members. 

http://www2.illinois.gov/gov/HIE/Documents/DataSharingAgreement-TEMPLATE.tif


How is ILHIE Addressing These? 

1. Great Pricing Framework 

2. Promoting connectivity and enhancing value of ILHIE 

3. Close alliance with Medicaid 

4. Connection to Veterans Administration 

40% of VA patients receive care at Private Hospitals 



 

VA & ILHIE 

• Formal communication going out to 46 Health Systems 

• 8 Health Systems in contract negotiations with ILHIE 

• 8 Health Systems internally evaluating 



How is ILHIE Addressing These? 

1. Promoting connectivity and enhancing value of ILHIE 

2. Close alliance with Medicaid 

3. Connection to Veterans Administration 

4. Connection to SSA 



• Number of SSA requested queries for IL in 2012 was: 108,000 

• Agreement with SSA reimburses ILHIE $15 per query 

• 108,000 x $15 = $1,650,000 

• More good news:  

 Quick disability determination increases Illinois hospital revenue 

 

SSA receives 3.1 million disability requests annually… 

 resulting in 15 million medical records requests 

 (These require medical records data) 



How is ILHIE Addressing Standards? 

• We support & promote National Standards 

– IHE profiles (Integrating the Healthcare Enterprise) 

– HL7 

– Standard vocabularies such as: LOINC, SNOMED, ICD, etc. 

• We require conformance from our clients 

• Regularly participate in meetings and conferences 

– ONC 

– Medicaid Enterprise Systems Conference 

– Stewards of Change 

– New York eHealth Collaborative 



Cooperation & Competition 

HIE requires collaboration among competitors and the 

healthcare industry has difficulty with this prospect at 

this stage. 

3rd Bullet Point: 



Co-opetition: 

―Co-opetition is a business strategy based on a 

combination of cooperation and competition, derived 

from an understanding that business competitors can 

benefit when they work together‖. 

 



Co-opetition 

Many industries have already embraced it – Healthcare to 

catch up.  Competition based on services provided, not 

who has data. 

A few examples: 

– Telecom 

– Airlines 

– Banking 

– Biotech 

 

Cooperation that helps build a larger overall market benefits 

everyone. Standards development is one such form of 

cooperation.  



Additional Reading - Research Sources  

1. Health information exchange: persistent challenges and new strategies: 

http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2995716/ 

 

2. Survey: Docs name interoperability, infrastructure barriers to HIE  :http://www.clinical-

innovation.com/topics/health-information-exchange/survey-docs-name-interoperability-infrastructure-

barriers-hie 

 

3. HIE Orgs. Concerned Over Sustainability, Survey Reports: http://www.healthcare-informatics.com/news-

item/hie-orgs-concerned-over-sustainability-survey-reports 

 

4. Barriers to Health Information Exchange Discussed During Day-Long Hearing in Washington:  

http://www.cio-chime.org/advocacy/AdvocacyCorner_02012013.asp?Print=ON 

 

5. Policy Direction Overrides Technology in Setting Stage for HIE: 

http://www.cisco.com/web/strategy/docs/healthcare/hie.pdf 

 

6. NeHC Surveys HIE Learning Network on Consumer Engagement Strategies: 

http://www.hitechanswers.net/survey-finds-consumer-engagement-top-hie-priority/ 

 

7. Top 5 roadblocks faced by HIE’s (good summary): http://www.govhealthit.com/news/top-5-roadblocks-hies-

face 

 

8. Coopetion among giants: http://www.management.pamplin.vt.edu/directory/Articles/Gynawali2.pdf 
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ILHIE Advisory Committee 

• Potential 2014 Advisory Committee Topics 

• Public Comment 

• Adjourn 

 



 

 

 

Next Meeting Scheduled: 

 

February 25, 2014 


